Dukes County Commissioners

Minutes

Wednesday, October 4
4:00 p.m.

Dukes County Administration Building

9 Airport Road, Edgartown, MA

Dukes County Commissioners (DCC):  Gretchen Tucker Underwood – Chair, Leon Brathwaite, John Alley, Tristan Israel and ** Christine Todd
**Left early 

County Staff Present: Martina Thornton – County Manager, Connie Andrade – Asst. to County Manager, Noreen Mavro Flanders – County Treasurer , Paulo DeOliveira – Register of Deeds, Donna Michalski – Parking Clerk, Ann Metcalf – Asst. Treasurer, JoAnn Murphy – Veterans Agent                                                                                                                                                                                                                                                                                 

Others:  Joanie Ames – MVTV, Art Smadbeck – Edgartown Selectman, Judge Gary Nickerson – Superior Court Judge, Liza Williamson – District Court, Dianne Powers – Public, Daphne DeVries – Registry of Probate, Bob Rosenbaum – Martha’s Vineyard Airport Commission, Bob Ogden – Dukes County Sheriff, Peter Graczykowski – Dukes County Sheriff Accountant, Tony Gold – Dukes County Sheriff  IT and Jim Nevill – Dukes County Special Sheriff   
Gretchen called the Public Meeting to order at 4:00PM.

Minutes:

Christine/John made a motion to approve the minutes of September 5, 2017 as presented. So voted. Gretchen yes, Leon yes, Bob yes and Christine abstains. Motion carries. 
Steamship Authority Update – Marc Hanover:  

· There will be no rate fare increases this year.

· The schools cannot add a tax to the SSA tickets per SSA’s counsel and would require an act of legislature.

· The M/V Iyanough High Speed Ferry that ran into a jetty in June will cost well over $2M to fix.  The only exposure for the SSA is a $50k deductible on insurance and some lawsuits. The two people in charge of the boat that night are back on the job with heavy supervision. The Coastguard said it could take up to two years to establish the cause of the accident. 
· The Martha’s Vineyard is in dry dock for its 25 year upgrade.

· The SSA new administration offices will be ready by January.

· Some of the people from Falmouth and Woods Hole would like the SSA to stop running the 5:30am ferry that hauls large freight trucks because of the noise. The SSA has agreed to book smaller commercial trucks on that ferry to reduce noise.

· The new ticket scanning project went remarkably well.

A discussion was held. Christine said Learn to Cope and Break the Silence would like to put posters for substance abuse at the SSA. Marc said to contact Kimberlee McHugh, Director of Marketing. 

Gretchen opened the Public Hearing to Determine Priority Needs at the Dukes County Courthouse:  John said because of the way this meeting was posted that the County could hold a “discussion” but not a public “hearing”. Martina said the meeting was posted according to Mass General Laws.  Superior Court Justice Judge Gary Nickerson said he would like the County to start a dialog with the State and if the State does take the building, the Registry of Deeds may be forced to move to another location because the State needs more space than is available at the courthouse. He said making the Courthouse ADA compliant is a priority and creating a subcommittee is a start. Judge Nickerson said on October 23rd the Statewide Administrator, John Williams and the Chief Justice of the Trials Courts, Paula Carey are scheduled to visit the courthouse. Martina said the ADA improvements are in her FY2018 Capital Improvement Budget. 
Gretchen closed the public hearing at 5:07pm.

Leon/Tristan made a motion to schedule a Dukes County Commissioners meeting on October 18th at 4:30pm. So voted. All in favor. Motion carries. 
Dukes County Sheriff – Robert Ogden: Sheriff Ogden requested the DCC review the Memorandum of Understanding (MOU) between the County and the Sheriff’s office to increase the percentage that the Sheriff’s office receives from the alarm fees. The current MOU gives the Sheriff 15% and the Sheriff would like to increase that to a minimum of 20%, but said he thinks his office should receive 100% of the revenue. A discussion was held. The Sheriff said his office does a majority of the work since the calls come in thru the 911 Center. He also said his office is running in a deficit and there is no money available to support communications. A discussion was held. Tristan said he’d like to see more information on the communication center expenditures and asked about accountability issues. Sheriff Ogden said he’s accountable to 67 different agencies and has a deficit in personnel and infrastructure. He also said the County has an obligation to support his requests according to Chapter 61 “the Sheriff who has developed a revenue source derived apart from the State Treasury, they retain that funding to address the needs of the citizens within the County”. Sheriff Ogden says that clearly defines that those alarm fees were established prior to the State taking over the Sheriff’s office, that revenue source should lie within the budget of the Sheriff’s office. Sheriff Ogden said the 911 communications telephone lines need to be replaced. He said if the DCC gave him 100% of the alarms fees (approx. $170k); that will only be the beginning of the funding they need. Martina said she was ready to have the DCC vote on allowing the Sheriff to take 20% of the alarm fees, but that the County budget cannot sustain losing 100% of the fees.  While reviewing the MOU with the Sheriff, it came to Martina’s attention that Martha’s Vineyard Law Enforcement Council (MVLEC) is incorporated so the County cannot serve as their fiscal agent according to the law. She also said she would rather hire a ranger to patrol the beaches during the summer if the cost is over $25k. 
Substance Abuse Disorder (SUD) Prevention Update: Christine said Learn to Cope had their first meeting. The meetings are every Wednesday from 6:30pm to 8:00pm. They also met with the AIDS group of Cape Cod to establish a clean needle exchange program that would provide not only those services, but referrals services as well. The next coalition meeting is open to the public and will be held on Oct. 11th at 8:30am at the Island Wide Youth Collaborative building behind MV Community Services. Christine said the public service announcements are almost ready to be distributed on the buses, MVTV and other public venues. 

**Christine left at 5:50pm.

FY2017 Carryovers: Martina reviewed the proposed list of carryovers with the DCC (see file). The carryovers are in the FY17 budget and not in the FY18 budget, but still need to be completed. 
Tristan/John made a motion to approve the FY17 to FY18 carryover for the Courthouse and the Admin building for $7,750.00 as presented. So voted. All in favor. Motion carries.  
FY2018 Capital Improvement Budget: Martina reviewed the proposed FY18 Capital Improvement budget with the DCC (see file). 

Tristan/Leon made a motion to approve $210,000.00 for the FY2018 Courthouse Capital Improvement Budget as presented. So voted. All in favor. Motion carries. 
Tristan/John made a motion to approve $3,650.00 for two window repairs for the FY2018 New York Ave Building Capital Improvement Budget as presented. So voted. All in favor. Motion carries. 
Leon/John made a motion to approve $31,240.00 for the FY2018 Administration Building Capital Improvement Budget as presented. John yes, Leon yes, Gretchen no and Tristan abstains. Motion fails.  
Tristan/Gretchen made a motion to pass the Budget Process Guidelines Revision as presented. So voted. All in favor. Motion carries.   
Draft FY2019 Proposed Budget: Martina said the draft FY2019 Proposed budget is complete. Copies were put in each of the DCC folders. A discussion was held. Leon would like to have the funding sources listed for each County department. 

John/Tristan made a motion to adjourn. So voted. All in favor. Motion carries.    

DCC meeting was adjourned at 6:10PM
Certified by:

______________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts

Documents presented at the meeting and part of the Official Records:

· Agenda
· FY2017 to FY2018 Carryovers

· FY2018 Capital Improvement Budget

· Letter from Paulo DeOliveira Regarding FY2019 Registry of Deeds Budget Increase

· Memo from Donna Michalski Regarding FY2019 Parking Clerk Budget

· Social Services Spreadsheet

· FY2019 Proposed County Budget

· Budget Process Guidelines

· Cape & Islands License Plate Revenue and Expense History

· Sheriff Office Request for Technology Improvement Funding Request
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